
Recruit 

Recruitment answers the question _______________. 

Recruitment grows out of your _______________. 
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RECRUIT 
The acquisition of new 

volunteers to serve on your 
team

1
TRAIN 

The development of new skills 
and techniques required to 

serve.

2
MOTIVATE 

Encouraging volunteers to 
continue to serve contagiously.
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Leading Volunteers 
Network Conference 2017 | Brent Colby & Dan Metteer

Leading volunteers is… Leading volunteer is not… 



 

Train 
Training answers the question _______________. 

Training facilitates the _______________ of your ministry. 

Motivate 

Motivation answers the question _______________. 

Motivation establishes the _______________ of your church. 

�2

NETWORK CONFERENCE 2017

APPLICATION 
What are your next steps? When are you going to do this? 

LEADING VOLUNTEERS


